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PROJECT INFORMATION 
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LIST OF ABBREVIATIONS 
 

Abbreviation/Term Explanation 

BalkanMed Transnational cooperation programme “Balkan-
Mediterranean” 

ERDF European Regional Development Fund 

EU European Union 

FYROM Former Yugoslav Republic of Macedonia 

IPA Instrument for Pre-Accession Assistance 

LMS Learning management system 

LP Lead partner 

PP Project partner 

SME Small and Medium-sized enterprises 

VET Vocational education and training 

WP Work package – the project is divided into work 
packages  
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I. PROJECT BACKGROUND 
 

1. Brief Project Overview 
 

TRANS-EDU-NET falls under the first priority area “Entrepreneurship and Innovation” of the “Balkan-

Mediterranean” Programme, which has 3 main objectives: increase competitiveness of territories, make 

them innovative and make them knowledgeable. 

Transnational challenges such as unemployment, brain-drain, etc. could be resolved only through a 

transnational cooperation. The cross-sectoral approach combined with transnational cooperation is the 

key for new economic drivers, new business niches, value added chains. The preliminary analysis of the 

young unemployment rates in the countries involved showed a high percentage of unemployment rates.  

According to Eurostat for 2015 the rates of youth unemployment (15-24 age) as a percentage of the active 

population are: 21.5% in Bulgaria, 49.7% in Greece, 39% in Albania, in 52% in FYRoM. The overall picture 

remains problematic reflecting also the structural bottlenecks of the Balkan-Mediterranean labour 

market: early school leaving, lack of vocational education that attracts young people’s interest, few 

opportunities to combine work and study and the inability of the labour markets to create new and 

sustainable jobs even in periods of high seasonal growth. Impact on the high unemployment rates had 

also the economic crisis, yet it had not equally affected the participating countries. Albania, FYRoM and 

Bulgaria had maintained a positive outlook, while Greece was profoundly affected by the crisis. As a result, 

overall economic activity shrunk, and high unemployment rates drove people to risk of poverty, material 

deprivation and social exclusion. Moreover, unemployment and social exclusion are perceived as common 

threats in the countries involved. Equally important threat for the region is the migration of young and 

skilled people, resulting in diminishing the area’s growth perspectives and endogenous potential.  

TRANS-EDU-NET partners have spotted an opportunity for both enhancing entrepreneurial culture in the 

transnational region and employment creation (including self-employment), and further developing 

tourism opportunities by using the young people (16-30 age) as an engine for competitiveness of the 

entire region. Collaboration is an essential part for successfully addressing the above opportunity and 

project aims to achieve it by creating a transnational educational network for entrepreneurs. It will 

provide the opportunity for joint initiatives for professional trainings of young people in the tourism 

industry, combined with the implementation of a set of activities aiming to stimulate and accelerate the 

development of the sector using modern tools for education, increasing the quality of the provided 

services through trainings and competitions, Edu-camps, simulation business game, etc. The public 

accessible online learning environment will foster VET entrepreneurial thinking of young people and will 

enhance their learning culture in the tourism thus stimulating the sustainable development and 

knowledge transfer for more competitive business environment in the region. Mentors from the business 

(SMEs representatives) will lead the young entrepreneurs. 
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2. Project Objectives 
 

Overall objective: 

To encourage cooperation and networking between business entities, policy makers and training and 

education institutions to develop innovative learning system, increase skills and foster entrepreneurial 

learning in the field of tourism 

Specific objectives: 

- To boost and expand the capacity for development and sharing entrepreneurial skills in the tourism 

industry through modern technologies, with the aspiration of increasing the employability of young 

people in an accessible and attractive environment for cooperation;  

- To map and assess the potential and the impact of entrepreneurial learning in the field of tourism; 

- To establish an accessible transnational online tourism environment for young people in Greece, 

Bulgaria, Albania and FYRoM; 

- To encourage young people in the border regions to develop their own business in the field of tourism 

(and its related segments), taking full advantage of the regional assets and potential ensuring 

sustainable employment in the region; 

- To improve innovation capacities through knowledge and new skills’ promotion in the tourism field. 

 

3. Basis for the Publicity and Communication Strategy 
 

The main basis for the Strategy lays down in the project Subsidy Contract and in the Programme 

Implementation Manual, especially in the following document:  BMP Integrated Communication Guide 

for projects. 

These documents outline the publicity methods and requirements to be followed by all project partners 

in order to ensure visibility, transparency and better dissemination of the TRANS-EDU-NET project and its 

achievements in the respect of all applicable national and European legislation 

 

 



 

Project co-funded by the European Union and National Funds of the participating countries.  
8 

 

II. GENERAL INFORMATION ON THE COMMUNICATION 
APPROACH  
 

1. Communication Objectives  
 

TRANS-EDU-NET Publicity and Dissemination Strategy is aiming to externalize the project results and to 

highlight their impact on the programme area.  An identifiable and recognizable ‘branding’ of the project 

will be elaborated in order to reach to wider target groups. Project communication and visibility activities 

will be focused on informing on the achievements and impact of the project.  

More specifically, it is to define the communication requirements and how information will be distributed 

within and beyond the TRANS-EDU-NET Partnership. It will serve as a guide for communication activities 

and will be updated as communication needs change in order to have effective Communications 

throughout the project duration. 

More specifically, the communication objectives are: 

- To ensure effective communication between all project partners during the project 

implementation, using a modern and professional approach, which needs to be organized in a 

more efficient way to a better use of online resources and human services as well as 

communication tools; 

- To define the right message that should be delivered to the right audience as the right 

communication tool; 

- To inform all potential participants and stakeholders on the project objectives and on the way, 

they can be involved and benefit from the project results and deliverables;  

- To increase the visibility and understanding of the role of the transnational cooperation between 

the four countries (Albania, Bulgaria, Greece and FYRoM);  

- To foster the understanding of common issues and challenges in front of the partnering countries, 

especially in terms of unemployment; 

- To deliver the right message to policy and decision-makers, trying to involve them more actively, 

especially in terms of improvement of the labour market conditions for young entrepreneurs; 

- To develop links with local and regional communication products and media in order to use them 

as a tool to reach the target audiences, including the general public; 

- To disseminate information regarding entrepreneurial potential among young people, especially 

in the fields of tourism and new technologies. 

The planned informational campaign will escalate to gradually create and retain awareness on the 

project benefits and attract public interest. Preferably, the Strategy aims to serve as an inspiration for 
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the defined target groups even after its implementation, through its right messages and planned 

communication activities.   

 

2. Target Groups 
 

Main target groups are young people (16-30), representatives of regional and local public authorities, 

policy and decision makers, SMEs/Umbrella organizations and Chambers of Commerce and Industry, VET 

schools and other educational institutions, research institutions in the tourism field (incl. in 

underdeveloped areas). Through their engagement and the planned communication activities the project 

will reach the population of the relevant countries - two ERDF countries – Bulgaria and Greece, and two 

IPA countries – Republic of Albania and the FYROM. The online campaign will ensure ‘global’ visibility of 

project and will reach to the public far beyond the eligible Programme area. Proper communication 

messages are planned to reach wider audience. Dissemination events will ensure communication of 

TRANS-EDU-NET best practices with stakeholders. The use of innovative communication tool such as 

‘virtual one-way’ and ‘virtual interactive’ as part of the Edu-platform and VERs will guarantee a 

transnational promotion of project results even beyond the countries. The results of the project will be 

properly disseminated and will reach the wider public of other countries, as for example other members 

of the EU. 

 

3. Specific Objectives for each target group, related to the action’s objectives 
and the phases of the Project cycle 

 

Young people: ensure that young people in every partnering country are aware of their entrepreneurial 

potential. At the beginning of the project it is crucial to attract the attention of potential stakeholders and 

participants and provoke their interest. Above all the communication activities must concentrate on 

young people regardless their status, sex, religion, level of education, etc. The partnership will aim to raise 

awareness among young people of how a transnational partnership work in a network to support 

education and entrepreneurial initiatives. Partners will aim to foster TRANS-EDU-NET interest of all target 

groups, especially of the group of young people, which is vulnerable and often it is quite difficult to be 

engaged. Partners shall keep in mind the specifics of unemployed young people who are often hard to be 

reached by messages related to education and shall try to apply suitable approach, overcoming these 

communication obstacles. 

Public/local authorities, policy and decision-makers: ensure that authorities and decision-makers are 

informed about the analysed curricula and the educational status-quo in every country. Public/local 

authorities will be kept informed about the results of researches and the analyses made during the 

project, especially on curricula elaborated by every partner in the respective country. After the project 

end, contact with policy makers must remain, by informing them about the outcomes of the project, as 
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they may consider undertaking policy changes, facilitating entrepreneurial activities by young people or 

curricula changes.  

VET schools and other educational institutions: raise awareness on the project educational activities 

among VET schools and educational institutions. TRANS-EDU-NET partners will raise awareness and 

provoke cooperation between educational institutions and local or public authorities. Creating a dialogue 

between these institutions in every country is essential for a successful educational and working 

environment fostering development of young entrepreneurs. Furthermore, representatives of the 

educational environment will be involved in the TRANS-EDU-NET educational activities as 

mentors/lectors, etc. 

SMEs/Umbrella organizations and Chambers of Commerce and Industry: ensure that 

SMEs/organisations are aware of the potential of employing and investing in the future of young people. 

This message shall go even beyond the project and reach the wider public in every partnering country. 

TRANS-EDU-NET shall reach potential SMEs/Umbrella organisations that will nominate lectors/mentor for 

the educational platform and will be involved directly or indirectly in the project educational activities 

sharing their practical experience.  

Research institutions in the tourism field: ensure that the research institutions in the tourism field of the 

respective TRANS-EDU-NET country is aware of the roles of the partner and of the EU in the activity, as 

well as of how young people can foster their entrepreneurial potential. TRANS-EDU-NET partners shall 

aim to reach the research institutions in the tourism field in every country by involving them in the surveys 

and project activities.  

Wider public: ensure that wider public in the respective country is aware on the potential of start-

ups/companies established by young entrepreneurs. Whenever possible, the project messages shall keep 

informed customers or travelers to look for, if not to prefer, services and products, offered and created 

by young entrepreneurs. All partners shall ensure that the population in the respective country is aware 

of the role of the partner and of the EU in the activity. ERDF and IPA support will be mentioned in all 

project communication materials. 

WP Leader shall observe the achievement of the specific objectives for each target group and will 

communicate any issues with the LP and other partners.  

 

III. COMMUNICATION ACTIVITIES 
 

1. Main Activities that will take place during the period covered by the 
communication and visibility plan  

 

The main communication activities are divided into the following categories: 

1) Organisation of Promotional Events/ Conferences: during the project following promotional 

events will take place: Business conference with stakeholders (Sofia, BG) at the project start, 1 
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promotional campaign for the elaborated e-learning platform (Vlora, AL) and final business 

conference with stakeholders (Sofia, BG).  Invited will be representatives of the partners involved, 

as well as local stakeholders and representatives of interested public institutions and NGOs 

working with young people, open to everybody. LP will present a summary of the project at every 

stage of implementation. 

2) Publications and press-releases in regional media:  every partner will make sure to inform the 

public about the project. Up to 4 press-releases in regional media shall be published in every 

country involved during the entire project duration. Special attention shall be given to the 

trainings and the Job fair and competition, as well as the platform release. 

3) Elaboration of promotional materials: TRANS-EDU-NET partners will prepare, and design 

promotional materials needed to reach wider public, not only young entrepreneurs, but also 

stakeholders. Leaflets and brochures (containing information about the project), posters, 

promoting the start-up fair and the educational camps, banners for the Job fair and educational 

camps, as well as promotional items for the target groups involved such as maps of the partnering 

countries, hats, USBs, notebooks, folders and pens and materials needed for the Start-up fair will 

be distributed. All materials will respect the Balkan-Mediterranean Programme visibility 

requirements  

4) Design and elaboration of Audiovisual productions: short video films about working with the e-

platform and its modules (in BG, GR, FYRoM, Al and EN), 4 short video films from key project 

events (2 educational camps, competition, exhibition) will be disseminated 

5) Online informational campaign/ Social media campaign: ad-banners, google ad-words, Facebook 

and other social media paid advertisement, the incorporated in the platform live-chat 

opportunity, etc.  A special TRANS-EDU-NET project Facebook page will be created which will be 

maintained by all project partners. It will combine all 4 partners and will share information about 

the project in English. However, every partner will use its own promotional social channels to 

promote project objectives and activities. 

6) Participation at Local job fairs: every partner will take part in local job fairs, collecting and sharing 

information from the specifics of every country involved. The TRANS-EDU-NET partners will be 

presented through exhibition stands and promotional materials. Partners will have the 

opportunity to meet target groups from other countries and to share their know-how.  

7) Organisation and participation at Project dissemination and networking events: every partner 

will take part in the dissemination and networking events organized by the other partners. Special 

working sessions will be dedicated to the specifics of each country in order to provoke a discussion 

with participants. 

8) Participation at Networking events outside the project: Depending on the occasion, each partner 

is encouraged to attend informational or other meetings, having for subject or targeting matters 

in the field of TRANS-EDU-NET or related problems.  
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9) Distributing TRANS-EDU-NET Newsletter: sent to each organization’s list of stakeholders. Will be 

sent once every 6 months (4 newsletters for the entire project duration). Every partner is 

responsible for preparing a newsletter in its own language and debrief the progress of the project 

so far and the upcoming activities, etc.  

WP Leader will be responsible to send a draft of every newsletter within every 6 months of the project 

implementation in English to all partners, LP will observe the quality of the newsletter. 

 

2. Communication Tools  
 

Communication plan is the crucial document that will ensure to achieve the project’s objectives within 

the communication agenda. It can make all PPs more effective and coordinated. Each project partner must 

develop its own communication plan with description how, when and by whom the activities will be 

implemented for the entire project duration. Plans individually elaborated by every partner are attached 

to the Strategy. 

Respecting the main purposes of dissemination as raising awareness, informing, engaging and promoting 

TRANS-EDU-NET partners recognize the following communication tools:  

1) Common visual identity: to be coherent, unified and more comprehensive for public all project 

partners shall apply the common Communication Manual (An Integrated Communication Guide 

for Projects) which cover the requirements for all documents published by the project and define 

their layout. All promotional materials must contain the logo of the INTERREG – Balkan – 

Mediterranean Programme with the acronym TRANS-EDU-NET and the sentence identifying the 

source of funding “Project is co-funded by the European Union and National Funds of the 

participating countries”. These guidelines shall be applied to all letterheads, business cards, 

corresponding letters, request for modifications, promotional materials, incl. pens, folders, hats, 

etc.  

2) Events: for the organizational and promoting issues within project events is responsible each 

project partner who is organizing such activity in a close cooperation and communication with LP. 

It is recommended to start with the preparation phase at least 1 month before the planned event 

date. All communication agenda (press release, leaflet, materials, photo, etc.) must be sent at 

least 1 week before the event to the Lead Partner and the Lead Partner Communication Manager. 

The respective PP is responsible to collect all necessary event elements such as appropriate 

venue, visibility materials, if the case, organize photo shootings, arrange and welcome to all 

participants, keep a list of participants, draft minutes/report from the event, etc. After the event 

in 10 working days all photos and/or videos, presentations (if the case), list of participants, other 

materials shall be saved to the TRANS-EDU-NET repository on Google Drive with the respective 

name of the deliverable and send to the LP Communication Manager. All project partners shall 

promote their events on media in their respective language by communication 

managers/assistants/other staff members. 

http://www.interreg-balkanmed.eu/gallery/Files/Library/Project%20Implementation/BMP_CommunicationGuide.pdf
http://www.interreg-balkanmed.eu/gallery/Files/Library/Project%20Implementation/BMP_CommunicationGuide.pdf
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3) Social media presence: All project partners shall be proactive on social media networks to 

enhance the visibility of the TRANS-EDU-NET Project. A special Facebook page will be created for 

all partners in order to raise awareness on the project, every partner will disseminate project 

news on its own Facebook page in the respective language. Links to Facebook, LinkedIn, YouTube 

accounts shall be displayed in the project web-page after their creation. Every partner will be 

responsible to publish regularly information about the project on its own channels, including own 

website, social media profiles, etc. 

4) E-tools: Promotional paid online ad-banners & paid targeted advertisement in Facebook and 

other social media will also be used for dissemination of the project. 

5) Website: it is the main communication tool of the TRANS-EDU-NET project and is managed by the 

LP. LP Communication Manager is entitled to ask for some specific materials from every PPs to be 

published. The content shall be updated regularly. 

Website: http://www.interreg-balkanmed.eu/approved-project/43/ 

6) Newsletters: newsletter is an electronic document containing information about the recent 

project activities, sent regularly to the project partners and other target groups. It must be sent 

in every 6 months of the project duration. Responsible for this activity is the LP Communication 

Manager, however, all PPs are obliged to provide necessary materials and information on request. 

7) Press and publications: a set of press-releases will be produced to spread information about the 

project and its results and to reach the target groups. All partners shall send information to the 

LP Communication Manager on all mentions and publications of the TRANS-EDU-NET project. 

8) Promotional packages: promotional packages for dissemination of the project at trainings, 

workshops/events/conferences and other events will be prepared – such as map, USB, hat, folder, 

pen, etc. 

9) Actions for stakeholders and participation at events: PPs will present the TRANS-EDU-NET 

activities at different dissemination and networking events, local job fairs, etc.  

10) Other: NTC BG Guide, the LP, will prepare the TRANS-EDU-NET educational platform as the 

product of WP 4 to be utilized as communication and networking platform for the TRANS-EDU-

NET project and other future similar projects to make the communication among PPs more 

effective. 

 

 

 

 

 

http://www.interreg-balkanmed.eu/approved-project/43/
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IV. INDICATORS OF ACHIEVEMENT 
 

1. Completion of the Communication Objectives  
 

Media impact: number of articles/press-releases, publications, etc. TRAND-EDU-NET partners shall try to 

attract media as much as possible during the project activities, especially trainings, Educational camps and 

Job Fair and Competition, as a good way to disseminate their results. 

Website impact: number of visitors, downloads, etc. 

Social media impact: number of visitors, reaches, etc. Tracking the posts’ performance on social media 

will enable to grasp TRANS-EDU-NET followers’ interests, behaviour and preferences. It will help PPs to 

organise the future posts, their style, contents and timing.  

Events impact: number of events, participants, etc. 

Educational platform impact: number of visits, number of online trained participants, etc. 

Promotional materials impact: number of materials produced/printed 

 

2. Provisions for Feedback (when applicable)  
 

Regular feedback after each project event (if considered as applicable) aiming to receive 

recommendations from the participants for the project messages and the quality of the events 

management  

Online evaluation survey or evaluation questionnaires: to determine the level of satisfaction of a specific 

target group (after specific events or trainings) 
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V. RESOURCES 
 

1. Human Resources  
 

The communication activities will be allocated between TRANS-EDU-NET staff members of all partners 

according to the approved Application Form and Budget. The TRANS-EDU-NET communication activities 

will involve mainly the following human resources:  

LP  

• Project Manager - Inputs for the elaboration and of communication and dissemination strategy; 

supervision of all dissemination and other project events 

• Communication/PR Manager - responsibilities for the elaboration of publicity materials, Inputs 

for the elaboration and of communication and dissemination strategy, supervision of 

promotional campaigns and activities 

• Project Coordinator - Inputs for the promotional materials, leaflets, brochures, etc. 

• Tourism Analyser - Inputs for social media campaigns to tourism related activities 

 

PP2  

• PR Expert - responsible for communication and dissemination activities 

• Regional Project Coordinator - Supervision of communication activities, supervising the 

implementation of the communication strategy 

 

PP3 

• Local Communications Expert - responsibilities for communication and dissemination activities 

• Local Project Supervisor - responsibilities in the elaboration of publicity materials, inputs for the 

project social media profiles, updating of information, etc. 

 

PP4 

• Local Project Supervisor - Supervision of marketing and/or public relations, Inputs for the social 

media pages, Supervision of marketing and/or public relations 

• Project Secretary/Assistant - responsibilities in the elaboration of publicity materials, daily work, 

communication with all partners, minutes from meetings/events 
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2. Financial Resources  
 

The communication activities within the TRANS-EDU-NET project will be financed from the budget of the 

respective project partner as planned in the Approved application form and budget and as defined in the 

signed Subsidy contract. The budget of the communication activities will be in line with the specific needs 

of the respective project implementation stages.   

Generally, for WP 2 (Project Communication and Dissemination) 43 183.94 € will be spent by all partners 

during the entire project duration.  
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VI. SWOT ANALYSES 
 

1. LP - National Tourism Cluster Bulgarian Guide, Bulgaria 
 

Strengths 

What do we do well?  

What unique resources can we draw on? 

Why should people come to us? 

Weaknesses  

What could we improve? 

Where do we have fewer resources than others? 

What could we improve in order to achieve this mission? 

• Strong online presence – own internet site, Facebook page with ca. 

13.000 followers.  

• Well-recognized brand, good reputation  

• Developed network of SME, NGO, HEI and public authorities in 

tourism and ancillary sectors 

• Good connections with educators in the field of tourism  

• Comprehensive experience in tourism and entrepreneurship 

• A collaboration between education, NGO and government 

institutions that brings comprehensive and multilateral 

understanding of the project 

• Previous successful experience with project management 

 

• No sufficient online penetration 

• Less developed public relations, low level of popularity of some 

of NTC’s initiatives 

• Limited advertisement budget 

 

Improvement achieved through: 

• Targeted campaign 

• Flexible approach 

• Reliance on the developed network and relationships with various 

stakeholders - personal meetings; 
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Opportunities 

What good opportunities can we spot? 

What is going on around us that seems to be useful? 

How can we turn your strengths into opportunities? 

Threats 

What obstacles do we face? 

What obstacles do we face in our mission right now? 

What type of threats are out there that can undermine our 

organization, its goals, and its mission? 

• This is a first-of-a-kind project for NTC that provides a unique 

opportunity for the organization to step into the youth education 

sector 

• Although startups are very trendy among young people in Bulgaria 

and the region, entrepreneurship in tourism is still an unexplored 

niche that could uncover interesting opportunities 

• The participation in the project activities allows NTC to enhance its 

network through educators, students, business professionals, NGO 

and public authorities not only in Bulgaria, but also in the program 

region 

• The educational platform will provide a flexible and sustainable 

online tool for further development of the youth education in the 

field of tourism and entrepreneurship  

• Turning the project into a recurring happening that continues to 

provide job opportunities for the youngsters in the region  

• Gaining large publicity at both national and regional level  

• Improved collaboration with local media 

 

• Not finding enough young people who could participate in the 

trainings -> NTC should concentrate its efforts to reach the 

main targets under the Project and to craft a well-recognizable 

message that will not only grab their attention, but also move 

them to participate in the Project and spread the word among 

their friends. This could be achieved through a strong campaign 

with grabbing communication and involvement, incl. innovation 

and gamification   

• Not being able to always collaborate effectively with the 

partners because of distance –> NTC aims to overcome this 

threat by organizing regular online meetings, intensive email 

correspondence, shared online resources 

• Finding it difficult to keep deadlines because of work overload  

-> The partners could overvcome this threat through careful 

planning and project management inline with time efficiency  

 

 

 

 



 

Project co-funded by the European Union and National Funds of the participating countries.  
19 

 

2. PP2 – AULEDA – Local Economic Development Agency Vlore, Albania 
 

Strengths 

What do we do well?  

What unique resources can we draw on? 

Why should people come to us? 

Weaknesses  

What could we improve? 

Where do we have fewer resources than others? 

What could we improve in order to achieve this mission? 

• Real time promotion of the project and activities on social media 

and our official web page. 

• Efficient local channels for the project dissemination.  

• Very good internal/external communication with partners. 

• Excellent collaboration with the Tourism Department at the 

University of Vlora and local public and private institutions  

• Previous experience in different EU projects 

• Involving students in our activities through networking based in our 

previous experiences 

 

 

• The visibility of the Local Televisions covers a narrow 

geographical area and the information can’t be reached in 

Central and National Level.  

Opportunities 

What good opportunities can we spot? 

What is going on around us that seems to be useful? 

How can we turn your strengths into opportunities? 

Threats 

What obstacles do we face? 

What obstacles do we face in our mission right now? 

What type of threats are out there that can undermine our 

organization, its goals, and its mission? 
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• Collaboration with public, national and local institutions who share 

common interest. 

• Events, professional development, training, and other educational 

learning opportunities. 

• Opportunity to network target groups and stakeholders from other 

countries and to share their know-how. 

• Participation at networking events outside 

the project. 

• Delays in the procurement of the publicity materials affect us in 

the publication and dissemination. 
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3. PP3 – Municipality if Kichevo, FYRoM 
 

Strengths 

What do we do well? 

What unique resources can we draw on? 

Why should people come to us? 

Weaknesses 

What could we improve? 

Where do we have fewer resources than others? 

What could we improve in order to achieve this mission? 

• Promotional online advertisement in Facebook and other social 

media. 

• Promotional materials (hard copy). 

• Publication of newsletters about the recent project activities. 

• In person meetings and promotion of our project to our target 

groups and stakeholders. 

• Networking students and young entrepreneurs who are interested 

in the field of tourism, and altogether involving them in our 

activities. 

• Good internal/external communication with partners. 

• This project is unique in Kichevo and attracts people even outside 

our target groups. 

 

• We might struggle to meet deadlines because of local 

procedures as a public institution. 

• Lack of space in the office for the promotional materials. 

• Not reaching enough visitors from our advertisement. 

 

Opportunities 

What good opportunities can we spot? 

What is going on around us that seems to be useful? 

How can we turn your strengths into opportunities? 

Threats 

What obstacles do we face? 

What obstacles do we face in our mission right now? 

What type of threats are out there that can undermine our 

organization, its goals, and its mission? 
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• Elaboration of education platform impact, visits, trained 

participants, workshops, events, educational camps provide 

potential for strong network opportunities. 

• Collaboration with public national and local institutions who share 

common interest. 

• Opportunity to network target groups and stakeholders from other 

countries and to share their know-how. 

• Participation at networking events outside the project. 

• Providing a unique network opportunity between students and 

entrepreneurs in the tourism section. 

 

• The time and travel distance between partners might hinder 

participation of all stakeholders. 

• Financial expenditures for publicity and dissemination need 

local approval. And procurements take more time than 

planned. 
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4. PP4 – AUTH, Special Account for Research Funds, Department of Mechanical Engineering, Greece 
 

Strengths 

What do we do well?  

What unique resources can we draw on? 

Why should people come to us? 

Weaknesses  

What could we improve? 

Where do we have fewer resources than others? 

What could we improve in order to achieve this mission? 

• Social media advertising 

• Publication of annual report of Laboratory of Heat Transfer and 

Environmental Engineering about the recent project's activities and 

outputs. 

• Identification and communication with stakeholders 

• Stimulating interest of students and young people. 

• Effective internal and external communications with project 

partners. 

 

• We are waiting the promotional material that will be 

distributed. 

• Additional personal communication with authorities will be 

required. 

 

Opportunities 

What good opportunities can we spot? 

What is going on around us that seems to be useful? 

How can we turn your strengths into opportunities? 

Threats 

What obstacles do we face? 

What obstacles do we face in our mission right now? 

What type of threats are out there that can undermine our 

organization, its goals, and its mission? 

https://www.google.gr/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwiTi7OPid_ZAhUrAsAKHW31D-gQFggnMAA&url=http%3A%2F%2Faix.meng.auth.gr%2F&usg=AOvVaw3tj1RwQqEJUk5qBlJRKzaA
https://www.google.gr/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwiTi7OPid_ZAhUrAsAKHW31D-gQFggnMAA&url=http%3A%2F%2Faix.meng.auth.gr%2F&usg=AOvVaw3tj1RwQqEJUk5qBlJRKzaA
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• Events, professional development, training, and other educational 

learning opportunities. 

• Collaboration with regional and central authorities. 

• Stakeholders and target groups engagement from other countries. 

• Unique opportunity students in entrepreneurship 

• The distance traveled by bus for meetings. 
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VII. ANNEX 1 - INDICATIVE PROJECT PARTNERS COMMUNICATION PLANS FOR 2017* 
 

1. LP - National Tourism Cluster Bulgarian Guide, Bulgaria 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET GROUPS MAIN MESSAGE TOOLS AND 
METHODS 

(communication 
activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF 
THE ACTIVITY 

(when) 

BUDGET 
LINE 

To deliver the right 
message to policy and 
decision makers 

Representatives of 
regional administration 
and local authorities 

Interesting project 
with focus on 
youth 
unemployment, 
early school 
leaving and 
migration  

Posts on the 
LinkedIn page of 
NTC BG Guide 

Up to 1 
 
 
 

September -
December 2017  
 
 

Staff 

To inform all potential 
participants and 
stakeholders on the 
project objectives 

Startups Interesting project 
with focus on 
increasing of 
entrepreneurial 
thinking of young 
people and 
competitive 
business 
environment 

Publications on the 
Facebook page of 
NTC BG Guide 

Up to 1 - More 
than 12.000 
followers 

September -
December 2017  
 

Staff 

To increase the visibility 
and understanding of 
common issues – 
promotion of  TRANS-EDU-

Young people and 
students in the field of 
tourism 

Innovative 
trainings and 
modern tools for 
education 

Publication on the 
Facebook page of 
the NTC BG Guide 
and publications in 
free online media 

 
Up to 1 - More 
than 12.000 
followers 
 

September -
December 2017  
 

Staff 
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NET event – business 
conference in Sofia  

  
Up to 3 

To make the activities in 
TRANS-EDU-NET project 
more visible 

Wider public with 
interests in tourism 
education and tourism 
industry (visitors of 
www.bg-guide.org) 

New tools for 
solving the 
problems of youth 
unemployment 
and education  

Publications on the 
web page www.bg-
guide.org in English 
and Bulgarian 

Ca.3.000 
visitors monthly 

Every 3 months Staff 

To disseminate 
information regarding 
entrepreneurial potential 
among young people 

VET schools/ 
universities/ educational 
institutions in the field of 
tourism or related 
industries 

Entrepreneurial 
potential of young 
people 

E-mails At least 40 September – 
December 2017 

Staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.bg-guide.org/
http://www.bg-guide.org/
http://www.bg-guide.org/
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2. PP2 – AULEDA – Local Economic Development Agency Vlore, Albania 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET 
GROUPS 

MAIN MESSAGE TOOLS AND METHODS 
(communication 

activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF THE 
ACTIVITY 
(when) 

BUDGET 
LINE 

To deliver the right 

message to policy and 

decision makers and to 

inform potential 

stakeholders on the 

project objectives 

Representative

s of regional 

administration, 

local 

authorities, 

university, 

chamber of 

commerce, VET 

Centers (public 

and private 

ones) 

Interesting project 

with focus on 

youth 

unemployment, 

early school 

leaving and 

migration  

Emails, posts FB and 

Twitter page, 

newsletters, press 

releases 

Up to 2 

 

 

 

 

September -December 

2017  

 

 

 

Staff 

To disseminate 

information regarding 

entrepreneurial potential 

among young people 

Professionals 

(Universities/C

olleges) in the 

field of tourism 

and 

information 

technology, 

Innovation 

Centers, VET 

centers, 

Professional 

New Look on the 
education to 
attract young 
people’s interest 

Emails, personal 

meetings 

Up to 2 September -December 

2017  

Staff 
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Education 

Schools 

To inform all potential 

participants and 

stakeholders on the 

project objectives 

Startups Interesting project 
with focus on 
increasing of 
entrepreneurial 
thinking of young 
people and 
competitive 
business 
environment 

Emails, posts on the FB, 

Twitter, page of Auleda 

www.auleda.org.al 

Up to 2 September -December 

2017  

 

Staff 

To make the activities in 

TRANS-EDU-NET project 

more visible 

Young people 

and students in 

the field of 

tourism 

Innovative 

trainings and 

modern tools for 

education 

Publication on the Face 

book page, Twitter, 

official webpage 

www.auleda.org.al  

More than 3000 

followers 

September -December 

2017  

 

Staff 

To make the activities in 

TRANS-EDU-NET project 

more visible 

Wider public New tools for 
solving the 
problems of youth 
unemployment 
and education  

Press-release(s) in free 

online media 

Ca.1000 views September -December 

2017  

Staff 
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3. PP3 – Municipality of Kicevo, FYRoM 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET 
GROUPS 

MAIN MESSAGE TOOLS AND METHODS 
(communication 

activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF THE 
ACTIVITY 
(when) 

BUDGET 
LINE 

To inform all potential 

participants and 

stakeholders on the 

project objectives 

Wider public 

with interests 

in tourism 

education and 

tourism 

industry 

Startups, 

Young people, 

Students  

New tools for 

solving the 

problems of youth 

unemployment 

and education 

4 press releases in 

FYRoM media, 

publication on the 

official web site, emails, 

public materials 

 

 

 

More than 50.000 

views 

September -December 

2017  

 

 

 

 

 

Staff 

 

 

 

External 

expertise 

To make the activities in 

TRANS-EDU-NET project 

more visible 

Representative

s of public 

institution, 

business 

sector, 

education 

institution and 

local 

authorities  

Interesting project 
with focus on 
youth 
unemployment, 
early school 
leaving and 
migration. New 
Look on the 
education to 
attract young 
people’s interest 

Emails, official web site Up to 2 September -December 

2017  

Staff 
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To disseminate 

information regarding 

entrepreneurial potential 

among young people 

Young people 

and students in 

the field of 

tourism 

Innovative 

trainings and 

modern tools for 

education 

Publication on web site 

3 media  

More than 25.426 

followers 

Every 3 months Staff 

To make the activities in 

TRANS-EDU-NET project 

more visible 

Wider public 

with interests 

in tourism 

education and 

tourism 

industry  

New tools for 
solving the 
problems of youth 
unemployment 
and education  

Publications on the web 

site, 3 media 

More than 20.000 

visitors 

Every 3 months Staff 

To make the activities in 

TRANS-EDU-NET project 

more visible 

Wider public New tools for 
solving the 
problems of youth 
unemployment 
and education  

Press-release(s) in media 1 press-release 

More than 50.000 

views 

September -December 

2017  

Staff 
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4. PP4 – AUTH, Special Account for Research Funds, Department of Mechanical Engineering, Greece 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET 
GROUPS 

MAIN MESSAGE TOOLS AND METHODS 
(communication 

activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF THE 
ACTIVITY 
(when) 

BUDGET 
LINE 

To inform all potential 

participants and 

stakeholders on the 

project objectives 

Representative
s of regional 
administration 
and local 
authorities 

Interesting project 
with focus on 
youth 
unemployment, 
early school 
leaving and 
migration  

Emails, posts on the 
Aristotle University of 
Thessaloniki page  

Up to 3 
 
 

September -December 
2017  
 
 

Staff 

To inform all potential 

participants and 

stakeholders on the 

project objectives 

Professionals 
(Universities/C
olleges) in the 
field of tourism 
and 
information 
technology 

New look on the 
education to 
attract young 
people’s interest 

Emails, personal 
meetings 

Up to 3 September -December 
2017  

Staff 

To define the right 
message that should be 
delivered to the right 
audience as the right 
communication tool 

Wider public 
with interests 
in tourism 
education and 
tourism 

New tools for 
solving the 
problems of youth 
unemployment 
and education  

Publication on social 
media 
 
 

More than 100 
followers 

Every 3 months Staff 



 

Project co-funded by the European Union and National Funds of the participating countries.  
32 

 

industry 
(through social 
media) 

To make the activities in 
TRANS-EDU-NET project 
more visible 

Wider public 
with interests 
in tourism 
education and 
tourism 
industry 
[visitors of 
School of 
Engineering 
AUTH 
https://www.e
ng.auth.gr/en/
epikairotita/an
akoinosi/date/
2017/10/06/1o
-enimerotiko-
deltio-toy-
ergoy-trans-
edu-net.html)] 

New tools for 
solving the 
problems of youth 
unemployment 
and education 

Publications on the web 
page 
https://www.eng.auth.g
r/en/epikairotita/anakoi
nosi/date/2017/10/06/1
o-enimerotiko-deltio-
toy-ergoy-trans-edu-
net.html 

ca.1200 visitors 
monthly 

Every 3 months Staff 

To make the activities in 
TRANS-EDU-NET project 
more visible 

Wider public New tools for 
solving the 
problems of youth 
unemployment 
and education 

Press release in online 
media 

ca. 1000 views September -December 
2017  

Staff 
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VIII. ANNEX 2 - INDICATIVE PROJECT PARTNERS COMMUNICATION PLANS FOR 2018* 
 

1. LP - National Tourism Cluster Bulgarian Guide, Bulgaria 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET GROUPS MAIN MESSAGE TOOLS AND 
METHODS 

(communication 
activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF 
THE ACTIVITY 

(when) 

BUDGET 
LINE 

To deliver the right 
message to policy and 
decision makers 

Representatives of 
regional administration 
and local authorities, 
educational institutions 
and organizations in the 
fields of tourism and 
information technology 

A project that 
focuses on youth 
unemployment, 
early school 
leaving and 
migration. TRANS-
EDU-NET aims to 
improve the labour 
market conditions 
for young 
entrepreneurs  

Posts on the 
LinkedIn page of 
NTC BG Guide 

Up to 4 
 
 
 

January -December 
2018 (every three 
months) 
 
 

Staff 

To inform all potential 
participants and 
stakeholders on the 
project objectives 

Young entrepreneurs, 
startups 

А project that aims 
to boost young 
people’s 
entrepreneurial 
thinking and create 
exciting job 
opportunities 

Publications on the 
Facebook page of 
NTC BG Guide (2 
sponsored posts); 
Newsletters 

Up to 4 posts - 
More than 
12.000 
followers 
  

January -December 
2018  
 

Staff 
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To increase the visibility 
and understanding of 
common issues – 
promotion of TRANS-EDU-
NET events and activities   

People aged 16-30 
interested in 
entrepreneurship in the 
tourism industry and/or 
students in the field of 
tourism 

A project that 
offers innovative 
trainings, modern 
tools for 
education, 
development of 
entrepreneurial 
thinking 

Publications on the 
Facebook page of 
the NTC BG Guide 
and publications in 
free online media 
 

Up to 4 - More 
than 12.000 
followers 
 
 
 

January -December 
2018 
 

Staff 

To make the TRANS-EDU-
NET project activities more 
visible 

Wider public with 
interests in tourism 
education and tourism 
industry (visitors of 
www.bg-guide.org) 

New tools for 
solving the 
problems of youth 
unemployment 
and education  

Publications on the 
web page www.bg-
guide.org in English 
and Bulgarian 

Up to 4- 3.000 
visitors monthly 

Every 4 months Staff 

To disseminate 
information regarding 
entrepreneurial potential 
among young people 

VET schools/ 
universities/ educational 
institutions in the field of 
tourism or related 
industries 

A project that 
boosts the 
entrepreneurial 
potential of young 
people 

E-mails At least 25 January – December 
2018 

Staff 

To increase the visibility 
and understanding of 
common issues – 
promotion of TRANS-EDU-
NET events and activities   

Wider public with 
interests in tourism 
education and tourism 
industry 

A project that 
offers innovative 
trainings, modern 
tools for education, 
development of 
entrepreneurial 
thinking 

Promotional paid 
online ad-banners & 
paid targeted 
advertisement in 
Facebook and other 
social media (105 
euro/day, total 30 
days) - promotion 
of the educational 
platform, business 
game and 
Entrepreneurial 

Reached at 
least 30 000 
people 

August/Sept.2018 – 
July 2019 

External 
expertise 

http://www.bg-guide.org/
http://www.bg-guide.org/
http://www.bg-guide.org/
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Rooms, promotion 
of all joint pilot 
activities such as 
trainings/workshop
s/camps, 
transnational start-
up fair, etc. 

To disseminate 
information regarding 
entrepreneurial potential 
among young people 

Wider public with 
interests in tourism 
education and tourism 
industry 

TRANS-EDU-NET 
initiative is 
boosting the 
potential of young 
people 

Participation in 
Local Job Fairs – in 
Sofia, Thessaloniki, 
Kichevo and Vlora 

4 local job fairs July 2018 – May 2019 Staff & Travel 

To make the TRANS-EDU-
NET project activities more 
visible 

Identified target groups A well-
recognizable 
TRANS-EDU-NET 
initiative, a 
network boosting 
the 
entrepreneurial 
potential of young 
people 

Promotional sets of 
materials 
(Leaflets, 
brochures, posters, 
promotional sets of 
materials (maps, 
hats, USBs, 
notebooks, folders, 
pens) 

Reached at 
least 500 
representatives 
of the target 
groups  

July 2018 – July 2019 External 
expertise 

To make the TRANS-EDU-
NET educational platform 
well recognizable 

Wider public Modern tool for 
education 

Audiovisual 
production - 2 short 
video-films with 
subtitles about 
working with the 
Educational 
Platform  

2 short video-
films 

October 2018 -March 
2019 

External 
expertise 
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2. PP2 – AULEDA – Local Economic Development Agency Vlore, Albania 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET GROUPS MAIN MESSAGE TOOLS AND 
METHODS 

(communication 
activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF 
THE ACTIVITY 

(when) 

BUDGET 
LINE 

To inform all potential 
participants and 
stakeholders on the 
project objectives, results 
and deliverables 
 

The target groups are 
representatives of public 
institutions, business 
sector, education 
institutions and local 
authorities as well as 
youngsters interested in 
the field of tourism.  

The information of 
pupils and young 
students about the 
project TRANS-
EDU-NET.  
Giving the chance 
to know the 
project through 
the poster of the 
program 

Publication on 
Auleda-s official 
web site and social 
media, emails 
(Leaflets, 
newsletters, 
brochures, posters, 
promotional sets of 
materials.) 

More than 1000 
views and 
Up to 50 
 
 

January – December 
2018 
 

Staff 

To inform all potential 
participants and 
stakeholders for their 
involvement in the 
project. 

Information material will 
be available to 
professionals in the field 
of tourism and 
information technology.  
 

New Look on the 
education to 
attract young 
people’s interest in 
tourism field. 

Emails, posters, 
private channels, 
press releases. 

Up to 50 January – December 
2018 

Staff 
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Establishment of network 
of stakeholders 
 

Information material will 
be available to 
professionals in the field 
of tourism and the 
students who are 
interested in the field of 
tourism.  
 

The employers will 
have the chance to 
meet the best 
potential student 
for their company 
and students will 
have the 
opportunity to 
know what type of 
job they can work 
in the field of 
tourism 

Publication on the 
official web site of 
Auleda and on 
social media  

Up to 40 April – December 
2018 

Staff 
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3. PP3 – Municipality of Kicevo, FYRoM 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET GROUPS MAIN MESSAGE TOOLS AND 
METHODS 

(communication 
activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF 
THE ACTIVITY 

(when) 

BUDGET 
LINE 

To inform all potential 
participants, students, 
locals and stakeholders on 
the project objectives 
Our aim is to promote the 
TRANS-EDU-NET not only 
to the locals but also to a 
wider public 

The main target group 
are young people from 
Municipality of Kicevo 
who are interested in the 
field of tourism.  
Representatives of public 
institutions, business 
sector, education 
institutions and local 
authorities. 

The information of 
pupils and young 
students about the 
project TRANS-EDU-
NET.  
Giving the chance to 
know the project 
through the poster of 
the program which will 
be placed in the center 
of Kicevo, in the place 
of Municipality of 
Kicevo and in 
secondary schools 
“Drita” and ”Mirko 
Milski” 

Press releases in 
FYRoM media, 
publication on the 
official web site, 
emails, public 
materials 
(Leaflets, 
brochures, 
posters, 
promotional sets 
of materials 
(maps, hats, USBs, 
notebooks, 
folders, pens)  
Audiovisual 
production - 2 
short video-films 
with subtitles 
about the Startup 
competition and 
Fair in FYRoM 
&English) 

More than 
10.000 views 

January – December 
2018 

Staff 
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To inform all potential 
participants and 
stakeholders for the online 
materials for the 
educational platform.  
To make the activities in 
TRANS-EDU-NET project 
more visible 

Information material will 
be available to 
professionals in the field 
of tourism and the 
students who are 
interested in the field of 
tourism.  
 
 

New Look on the 
education to attract 
young people’s 
interest in tourism 
field. 

Emails, personal 
meetings, private 
channels, press 
releases. 

Up to 30 March – September 
2018 

Staff 

Establishment of network 
of stakeholders 
 

Information material will 
be available to 
professionals in the field 
of tourism and the 
students who are 
interested in the field of 
tourism.  
 

Students will have the 
opportunity to know 
what type of job they 
can work in the field of 
tourism in Municipality 
of Kicevo, be able to 
introduce their selves 
to potential 
employers, know more 
about the companies, 
swipe business cards 
etc. The employers will 
have the chance to 
meet the best 
potential student for 
their company. 

2 press releases in 
FYRoM media, 
publication on the 
official web site in 
Municipality of 
Kicevo  
(https://kicevo.go
v.mk/) LinkedIn, 
Twitter and from 
Facebook pages.  

Up to 30 April – July – August - 
September 2018 

Staff 

 

 

https://kicevo.gov.mk/
https://kicevo.gov.mk/
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4. PP4 – AUTH, Special Account for Research Funds, Department of Mechanical Engineering, Greece 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET GROUPS MAIN MESSAGE TOOLS AND 
METHODS 

(communication 
activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF 
THE ACTIVITY 

(when) 

BUDGET 
LINE 

To inform all potential 
participants and 
stakeholders on the 
project objectives 

Representatives of 
regional administration 
and local authorities: 
There are open channels 
of communication with 
the Region of Central 
Macedonia and Thermi 
Municipality, while other 
bodies will be updated, 
too for networking 
business entities, local 
authorities and 
education institutions 
and developing the 
innovative learning tool 
for young people in the 
field of tourism related 
industries 

The information of 
young people from 
the Region and 
from the 
Municipality about 
the project TRANS-
EDU-NET. The 
poster of the 
program will be 
placed in bulletin 
boards of the 
Region of Central 
Macedonia, of 
Thermi 
Municipality, and 
municipalities and 
other bodies. 

Emails, private 
channel 

Up to 30 January – December 
2018 

Staff 
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To inform all potential 
participants and 
stakeholders for their 
involvement in the 
project. 

Information material will 
be available to 
professionals in the field 
of tourism and 
information technology.  
 
 

The hall with the 
10 PCs, interactive 
board, etc., for 
attracting young 
people’s interest is 
located in the 
Balkan Business 
Center, in Thermi, 
the heart of 
technology in 
Thessaloniki, next 
to the Planetarium 
and Science Center 
& Museum of 
Technology-
NOESIS, the 
National Center for 
Research and 
Technological 
Development 
CERTH, 
Technopolis 
Thessaloniki and 
Alexandria 
Innovation Zone. 

Emails, posters, 
private channels, 
press releases. 

Up to 50 January – December 
2018 

Staff 

 

 

 

 



 

Project co-funded by the European Union and National Funds of the participating countries.  
42 

 

 

IX. ANNEX 3 - INDICATIVE PROJECT PARTNERS COMMUNICATION PLANS FOR 2019 
 

1. LP - National Tourism Cluster Bulgarian Guide, Bulgaria 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET GROUPS MAIN MESSAGE TOOLS AND 
METHODS 

(communication 
activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF 
THE ACTIVITY 

(when) 

BUDGET 
LINE 

To deliver the right 
message to policy and 
decision makers 

Representatives of 
regional administration 
and local authorities, 
educational institutions 
and organizations in the 
fields of tourism and 
information technology 

A project that 
focuses on youth 
unemployment, 
early school 
leaving and 
migration. TRANS-
EDU-NET aims to 
improve the labour 
market conditions 
for young 
entrepreneurs  

Posts on the 
LinkedIn page of 
NTC BG Guide 

Up to 2 
 
 
 

January – July 2019 
 
 

Staff 

To make the TRANS-EDU-
NET project deliverables 
and results more visible 

Wider public and all 
interested stakeholders 

Sustainability of 
the TRANS-EDU-
NET initiative 

Organization of a 
final dissemination 
event in Sofia 

1 final 
dissemination 
event with 
stakeholders 

June-July 2019 Staff & 
External 
expertise 
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To make the activities in 

TRANS-EDU-NET project 

more visible 

Wider public New tools for 
solving the 
problems of youth 
unemployment 
and education  

Press-release(s) in 

free online media 

At least 3 press-

release 

 

Ca.1000 views 

February – July 2019  Staff 
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2. PP2 – AULEDA – Local Economic Development Agency Vlore, Albania 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET GROUPS MAIN MESSAGE TOOLS AND 
METHODS 

(communication 
activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF 
THE ACTIVITY 

(when) 

BUDGET 
LINE 

To define the right 
message that should be 
delivered to the right 
audience as the right 
communication tool 

Wider public with 
interests in tourism 
education and tourism 
industry  

Main messages will 
be sent to public 
authorities, VET 
centers, Tourism 
Agency, Tourism 
Organization and 
NGO-s  

Publication on 
Auleda-s webpage 
e-mails, poster, 
private channel. 

Up to 30  
 
 

January – July 2019  
 

Staff 

To define the right 
Communication tool or 
method which should be 
appropriate for the 
audience, content, 
purpose, and message 
giver of the 
communication. 

Unemployed young 
people, who are 
interested in tourism 

New tools for 
solving the 
problems of youth 
unemployment 
and education and 
unemployed young 
people, who are 
interested in 
tourism 

Publication on 
Auleda-s webpage 
e-mails, social 
media. 

Ca. 200 views January – July 2019 Staff 
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To make the activities in 
TRANS-EDU-NET project 
more visible 

Wider public Development and 
production of 
promotional 
materials in 
Albanian and 
English 
 

Distribution of 
promotional 
materials and press 
releases in local 
media 
 

Ca. 250 views  January – July 2019 Staff  
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3. PP3 – Municipality of Kicevo, FYRoM 
 

 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET GROUPS MAIN MESSAGE TOOLS AND 
METHODS 

(communication 
activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF 
THE ACTIVITY 

(when) 

BUDGET 
LINE 

To define the right 
Communication tool or 
method which should be 
appropriate for the 
audience, content, 
purpose, and message 
giver of the 
communication. 

Wider public with 
interests in tourism 
education and tourism 
industry (visitors of 
https://kicevo.gov.mk/) 

As many young 
students are 
working in agencies 
and NGO’s the main 
messages will be 
sent to these 
authorities: 
Kicevo’s Tourism 
Agencies and Non-
Governmental 
Organization, 
which have 
expressed their 
interest to 
participate in 
project activities  

Publication on the 
webpage in the 
Municipality of 
Kicevo, emails, 
private channels, 
personal meetings, 
telephone 
conversation etc. 
 

Up to 20 January – July 2019 Staff 

https://kicevo.gov.mk/
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To define the right 
Communication tool or 
method which should be 
appropriate for the 
audience, content, 
purpose, and message 
giver of the 
communication. 

Pupils, students, 
entrepreneurs who are 
interested in the field of 
tourism  

New tools for 
solving the 
problems of youth 
unemployment and 
education and 
unemployed young 
people, who are 
interested in 
tourism 

Publications on the 
web site for the 
local community in 
local and national 
media 

Ca. 250 views January – July 2019 Staff 

To make the activities in 
TRANS-EDU-NET project 
more visible 

Wider public with 
interests in tourism 
education and tourism 
industry 

By making our 
project visible and 
accessible will 
increase chances of 
your people being 
noticed, used and 
having impact, thus 
increasing their 
own reputation and 
chances of success 
in tourism field. 

Publications on the 
web site for the 
local community in 
local and national 
media 

Ca. 5000 views January – July 2019 Staff 
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4. PP4 – AUTH, Special Account for Research Funds, Department of Mechanical Engineering, Greece 
 

COMMUNICATION 

OBJECTIVES AND MAIN 

GOALS 

TARGET GROUPS MAIN MESSAGE TOOLS AND 
METHODS 

(communication 
activities) 

EVALUATION 
MEASURES 
(indicators) 

TIME PLAN/DAY OF 
THE ACTIVITY 

(when) 

BUDGET 
LINE 

To define the right 
message that should be 
delivered to the right 
audience as the right 
communication tool 

Authorities who are 
interested in tourism 

Main messages will 
be sent to 
authorities as 
Thessaloniki 
Tourism Agency 
and Tourism 
Organization, 
which have 
already, expressed 
their interest to 
participate in 
conferences in 
Thessaloniki. 

Emails, poster, 
private channel 

Up to 50 January – July 2019 Staff 
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To define the right 
message that should be 
delivered to the right 
audience as the right 
communication tool 

Unemployed young 
people, who are 
interested in tourism 

Social media will 
present the 
entrepreneurship 
in the transitioning 
economy of 
Greece 

Press releases in on-
line media 

Ca. 150 views January – July 2019 Staff 

To make the activities in 
TRANS-EDU-NET project 
more visible 

Wider public Development and 
production of 
promotional 
materials in Greek 
and English 

Distribution of 
promotional 
materials and 3 
press releases in 
Greek media 

Ca. 200 views January – July 2019 Staff 

 

 

 

 

 
*Indicative communication plans can be updated any time during the project implementation. Project Partners shall observe to reach the 
targets, if possible. 
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X. ANNEX 4 – TEMPLATES OF COMMUNICATION TOOLS 
 

 

1. Template of Project Documents 
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2. Template of Press-release 
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3. Template of Presentation 
 
Cover page template 
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Internal slide template 
 

 
 
 
 
 
                                                                                   Last slide template 
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4. Template of Stickers 
 

 
 

 

5. Template of General Project Poster 
 
According to the Programme Communication Guide “Within six months after the approval of the Project, each project partner has to place at least 
one poster with information about the project (minimum size A3), including the financial support from the EU, at a location visible to the public, 
such as the entrance area of a building (Regulation (EU) No 1303/2013, Annex XII Article 2.2 paragraph 2.b). The poster needs to stay visible for 
the whole duration of the Project.” 
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